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Buat bangsal di Pulau Daik
Menahan taut sambil mengilau,

Kalau asal benih yang baik
Jatuh ke laut menjadi pulau”.
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  
 

abe o 
otets

�is report is prepared using the 

Integrated Reporting Framework to 

demonstrate how BPMB creates impact 

and sustains value over time. 
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I N T R O D U C T I O N 1

Established in 1973, Bank Pembangunan Malaysia Berhad 

(BPMB) is one of Malaysia’s first and leading Development 

Financial Institutions (DFIs), owned by the Malaysian 

Government through the Minister of Finance (Incorporated). 
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I N T R O D U C T I O N 3

BPMB’s mandate has evolved from supporting Malaysia’s 

early developmental needs to one of creating meaningful and 

sustainable impact for Malaysia. 
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PURPOSE
We Deliver Impact Capital for

National Development

VISION
Malaysia’s Leading 

Development Partner

MISSION 
Impactful Delivery with

Strategic Outcomes
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Key BPMB-related transactions and events

National initiatives

Other initiatives
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Source: BPMB compilation
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BPMB was 
established to 

develop 
Bumiputera 

enterpreneurs

BPMB received its 
first government 
loan, RM15 mil 

cheque presented by 
then Prime Minister 

Tun Abdul Razak

Pembangunan 
Leasing Corporation 
(PLC) Sdn Bhd was 

incorporated to 
provide leasing 

facilities

Bank Kemajuan 
Perusahaan Malaysia 

Berhad was incorporated 
in August 1979. It later 
changed its name to 

Bank Industri & Teknologi 
Malaysia Berhad

BPMB�s loan 
approvals 
exceeded
RM100 mil

Small Scale Enterprises 
Programme was launched 

with a special fund allocation 
from the World Bank

Enterpreneur 
Development & 
Special Leasing 
Programme was 

launched to 
strengthen and 

expand assistance 
to Bumiputera 
enterpreneurs

Ramly Mokni Sdn Bhd 
was founded by a 

husband-and-wife duo 
who operated a roadside 
burger stall that evolved 
into Malaysia's market 

leader in halal food 
products

BPMB’s Islamic 
Development Unit 
was formed as one 
of the two banks to 

offer Islamic 
financing 

BPMB began 
welcoming 

non-Bumiputera 
companies

Cumulative 
loan approvals 

surpassed 
RM1 bil, and 

the new 
headquarters 

on Jalan 
Sultan Ismail 

was 
established

BPMB emerged as 
the largest DFI in 

Malaysia with total 
assets of RM1.2 bil

BPMB-NIF Modal 
Teroka Sdn Bhd 

was incorporated 
as a venture capital 

company with 
external investors

BPMB provided 
countercyclical 

lending during the 
Asian Financial 

Crisis

Funded 
PETRONAS Twin 

Towers

EXIM Bank was 
established under 

Bank Industri

mandate to finance 

increased to RM1 bil. 

Pembangunan dan 
Infrastruktur Malaysia 

prescribed DFIs 
under the DFIA 2002. 

Granted “Exempt 
Dealer Status” from 

MOF, to provide 

corporate financing & 
underwriting services

The inaugural capital 

programme was 

Infrastructure Note 
Programme

Funded  the 
SMART Tunnel 

Part-financed SYABAS' 

water to 7 million 

Merged with Bank 
Industri to realign DFI 
activities in Malaysia. 

include Infrastructure, 
Maritime and High 

Technology

Pembangunan Malaysia 

introduction of a new logo. 
Bank Industri, subsidiary of 
BPMB, renamed SME Bank

Recognised under 
the CMSA 2007 by 

the Securities 
Commission to 

financing services 

SME Bank 
demerged from 

finance Oil & 

Incepted Amanah 

Launched the Industry 
Digitalisation 

Transformation Fund, 
Sustainable Development 

Financing Fund and 
Public Transport Fund. 

the Tourism Infrastructure 
Fund 2.0 and Maritime 

Fund 2.0

Measuring Impact 

(MIND) Framework 

Merged with 

finance ecosystem

RM5.6 bil worth of 
funding schemes 

businesses during 
COVID-19 

Embarked on a 
3-year strategic 

plan, Agenda 2025

201920071999199819951994 19971989198819861984198119801979197719741973

NN LN 
N 1973
Over the past 50 years, BPMB has been instrumental in Malaysia’s economic growth, delivering impact 

capital for national development. 
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2022

first government 

Pembangunan 
Leasing Corporation 
(PLC) Sdn Bhd was 

provide leasing 

in August 1979. It later 
changed its name to 

Bank Industri & Teknologi 

Small Scale Enterprises 
Programme was launched 

Enterpreneur 
Development & 
Special Leasing 
Programme was 

strengthen and 

Ramly Mokni Sdn Bhd 

burger stall that evolved 

BPMB’s Islamic 

offer Islamic 
financing 

BPMB began 
welcoming 

Cumulative 

Sultan Ismail 

BPMB emerged as 
the largest DFI in 

assets of RM1.2 bil

BPMB-NIF Modal 
Teroka Sdn Bhd 

lending during the 
Asian Financial 

Crisis

Funded 
PETRONAS Twin 

EXIM Bank was 

Bank Industri

Received new 
mandate to finance 

infrastructure 
projects

Paid-up capital 
increased to RM1 bil. 

Renamed to Bank 
Pembangunan dan 

Infrastruktur Malaysia 
Berhad

Listed as one of six 
prescribed DFIs 

under the DFIA 2002. 
Granted “Exempt 

Dealer Status” from 
MOF, to provide 

corporate advisory, 
corporate financing & 
underwriting services

The inaugural capital 
market notes 

programme was 
launched, which
was a RM5 bil 

Infrastructure Note 
Programme

Funded  the 
SMART Tunnel 

Part-financed SYABAS' 
30-year concession 

to supply and distribute 
water to 7 million 

consumers

Merged with Bank 
Industri to realign DFI 
activities in Malaysia. 
Mandate revised to 

include Infrastructure, 
Maritime and High 

Technology

Reverted the name to Bank 
Pembangunan Malaysia 

Berhad, with the 
introduction of a new logo. 
Bank Industri, subsidiary of 
BPMB, renamed SME Bank

Recognised under 
the CMSA 2007 by 

the Securities 
Commission to 

perform corporate 
financing services 

in the infrastructure 
sector

SME Bank 
demerged from 

BPMB

Received 
mandate to 
finance Oil & 
Gas sector

Incepted Amanah 
Lestari Alam to 

create awareness 
on environmental 

sustainability

Launched the Industry 
Digitalisation 

Transformation Fund, 
Sustainable Development 

Financing Fund and 
Public Transport Fund. 

Revamped and launched 
the Tourism Infrastructure 
Fund 2.0 and Maritime 

Fund 2.0

Launched the 
Measuring Impact 

on National 
Development 

(MIND) Framework 

Merged with 
Danajamin to 

bolster Malaysia�s 
development 

finance ecosystem

BPMB extended 
RM5.6 bil worth of 
funding schemes 

to support 
businesses during 

COVID-19 
pandemic

Embarked on a 
3-year strategic 

plan, Agenda 2025
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Our 3-Year Strategy – Agenda 2025:
We Deliver Impact Capital for National Development

AGENDA 2025
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Agenda 2025 is Driven by a Purpose to Deliver Impact Capital for National Development
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haira’s 
tateet

Dear Stakeholders, 

���������������
����������������������������������������

������������������������������������������������

���������������

������������������������������������
�

����������������������������
���������������������������

�����������	������������������
������
�������������������

�����������	�����������������������������
�

Creating Impact for National 
Development

Catalysing Change and Growth
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Md T

Chairman



C H A I R M A N ’ S  S T A T E M E N T 11

Sustainability Leadership

Moving Forward
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AS BPMB COMMEMORATES “50 
YEARS OF CREATING IMPACT”, IT IS 
PARAMOUNT TO REFLECT ON OUR 
JOURNEY AS ONE OF MALAYSIA’S 
FIRST DEVELOPMENT FINANCIAL 
INSTITUTIONS 
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roup hie ecutie
icer’s tateet

Dear Stakeholders, 

�e year 2023 has been a remarkable 

and significant milestone year for 

BPMB. It is the year we celebrated 

BPMB’s five-decade long journey as a 

Development Financial Institution (DFI) 

and set our sights on development 

financing for the next 50 years. 
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50 Years of Creating Impact



BPMB ANNUAL INTEGRATED REPORT 202314

���������������������������������	�����������������������������

�����������	�����	������
�³�����������������
�³��������������

�����������������
��������������������������� ����������������������

���������
����������������
�������������������������	���	�����

�������	����������������	�������
�³����������������������������������


����
�����������	�������
�³��������
�����������������������

�������������������� ���������
�������������������
�������

������
�������������������������������� ���������������
�

¡����������������
�������������������������������������� ��������


��������������������
����������
����������������
�� �����

�����
������������
�������³����������
��������������������
��

�������
���������	���	���
�����������������������
�³�������������������

���	�������
����	��������
�³��������� �������������������
�¡��������

�����������	�����������
����������������������������������¬���������

���	������������������������������������	�������
�������������
�³����

��
�³������������������������
������������
����


A

B

C

Financial Performance

A ������������������������������¨����� ��������
������������������������������������
�������������������������������������������	�
�������������������B ������������
��	����������������¨��������� �����������������
�����������������������������
��������
�	���
���� �C �£�¡��§���	���¨������
�������������� �������������������
��������������������

����������������	��
��³��������
����������������������������������������

���������������
���������������	��������������������������������

��������������
�³����������������������������������
���������
�����������

�¬���������������������������������������������������������������

����������
�������	������������
������ ����������������������������

��
�³��������
�³����������
�

¤�����
���������������������������	��������������������
��������������

��
�³����

�������������������
���������������������������
����������

����������������
�� ��
����������������	��	������������������
����

���� ��������
���������	����������������� ��������������������������

�����������
����


�������
�������

������
�������

�����

������� � ������¡�����

��
����������

���¤��������
��������

�����	������

¤��¥

��������������
��
����������



15G R O U P  C H I E F  E X E C U T I V E

O F F I C E R ’ S  S T A T E M E N T

Agenda 2025 – Enhancing Future 
Impact
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Trusted Partner to Our Stakeholders
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�e Next 50 Years – A Balancing Act
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Key learnings from the 50th Anniversary Forum
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As of December 2023
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  F
N MNNN

Over the past 50 years, BPMB has established itself as a pioneering 

Development Financial Institution (DFI), committed to fulfilling our mandate 

in delivering impact capital for national development. 

Bridging the Gap

To Spur the Nation’s Economic Growth
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Tun Syed Nasir Ismail
1974 - 1980

Tan Sri Datuk Abdul Samad Idris
1981 - 1993

Tan Sri Datuk Dr. Aris Othman
1999 - 2000

Dato’ Mohammad Hj. Che Hussein
2011

Datuk Mohamed Adnan Ali
2001 - 2003

Datuk Ahmad Zabri Ibrahim
1997 - 1998

Tan Sri Dato’ Dr. Hj. A. Hamid
Hj. A. Rahman

1994 - 1996

Tan Sri Dato’ Seri Dr. Hj. Zainul Ariff
Hj. Hussain

2004 - 2007

Datuk Zaiton Mohd Hassan
2018 - 2021

Tan Sri Nazir Razak
2021 - 2023

Tan Sri Dato’ Sri Dr. Wan Abdul
Aziz Wan Abdullah

2012 - 2017

Tan Sri Dr. Abdul Samad Hj. Alias
2008 - 2010
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 VL-N 
N ML

In line with our developmental mandate, our financing ecosystem are designed 

towards providing access to  capital for the underserved segment by pooling 

internal funds and crowding in external funds.
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Industry Digitalisation 
Transformation Scheme (IDTS) 

Maritime and Logistic 
Scheme (MLS)�

Sustainable Development 
Financing Scheme (SDFS)�

Tourism Infrastructure 
Scheme (TIS) 

Public Transport 
Scheme (PTS)  

National Development 
Scheme (NDS) 
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 MMN 
FMW

It is important for BPMB to have a robust measurement framework to 

evaluate its pivotal role in supporting the sustainable development 

agenda of the nation. 
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NFMN

BPMB’s impact assessment framework, known as Measuring Impact on National Development (MIND), was 

jointly developed with the World Bank Group. MIND enhances project evaluation by shifting from a credit-

centric assessment, to a holistic end-to-end assessment.

�������������������������� ����������������������������	��������������������������������������������
�����
��������
�������������

��������������������������������
��������������
�������������������������������
�������������
�����
��­���������������������

�������������������������������������������������������
���������������
���������
���������������������������������
���������

��������������� ��������������������������������


������
����������������������������������������	��������������������������������������ª���������������������������������
�����

�������ª�������


������������������§�	����������������

������������
��­������� �����

���������������

���������������

���������

��
��������������
������

�������������������������������

¢�� �

���� �­

�����­�

�����

�­����������

����­����­�

����

�����	��������	���
��������������

����������	�
����	�
�����	��� �
��������

�
�������������	��������

�
������ �
������

��
�������������������
�����������������

¡��������������
��­������� �����

��������������������

£���������������������������������������

��������

¡�������

������������������������������������������
������������������������
�������­�������

�
������������	����������
�������¡�£�¤��

��¡�£�¤��

It Is About Changing Mindset

MIND Evolution: To Cater for the Needs of Tomorrow
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*MA allows for the addition or deduction of DIS by up to ±10, subject to approval by the Board Risk 
Committee. This adjustment can only be applied in limited situations where the positive or negative 
impacts could not be assessed within the model.

CCPT- Climate Change and Principle-based Taxonomy
VBIAF- Value-based Intermediation Financing and Investment Impact Assessment Framework
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(Compared to Approved Projects in 2022)

MIND: A Holistic Impact Assessment Framework
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MIND’s Progress and Plans
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ENSURING UNDERSTANDING AND PRACTICE OF WELLBEING 
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WORKDAY HRMS PHASE 1 MODULES

WORKDAY HRMS PHASE 2 		
(UPCOMING JUNE 2024)
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CLIMATE-RELATED DISCLOSURES 
��������������������������������������
��������������������������

�����������������������������������������

����������������������������


��
�����	�������������������������������������������������������������

����������������������������������
������	�����������������������

������������������	��
����������
��������������������������������������

�������������������������������������������������������������������������

��
������
�������������������������������������������������������

����������������������������
�������


OVERVIEW OF CLIMATE CHANGE IMPACTS ON BPMB 
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MANAGING CLIMATE RISKS

CLIMATE RISK MANAGEMENT

OUR PROCESSES FOR IDENTIFYING AND ASSESSING CLIMATE-RELATED RISKS
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MANAGING CLIMATE RISKS

Sector Analysis

Selected High Climate-risk Sectors 
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Scope 1 GHG 
emissions (tCO2e)*

Scope 2 GHG 
emissions (tCO2e)**
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*Direct emissions, namely petrol and diesel 
consumption from company-owned vehicles
**Indirect emissions from purchased electricity
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SUSTAINABILITY AND CLIMATE STRATEGY

SUPPORTING THE TRANSITION TO A LOW-CARBON ECONOMY
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Incorporating MIND in the End-to-End Transaction Process

Origination Development Post-Completion
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Collaboration and Knowledge Sharing

Incentivising Sustainable Development
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MOVING FORWARD INITIATIVES
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LM:
rasorig Mids, 
Nurturig earts

In light of the pressing climate crisis and mounting environmental issues, it has become imperative to prioritise 

sustainability as an essential requirement across societies. �e escalating threats to our planet’s health necessitate 

immediate and coordinated efforts to mitigate damage and promote sustainable practices.
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Grants – Research, Education, Conservation & Rehabilitation

Youth Capacity Building and Empowerment
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MN F 
 VNN 

�e Board of Directors (“Board”) of BPMB is committed to uphold high standards of corporate governance by 

continuously advocating transparency, accountability, responsibility and integrity, in line with the principles and 

best practices of Corporate Governance, Bank Negara Malaysia’s (“BNM”) Policy Document on Corporate Governance 

for Development Financial Institutions (“DFIs”), Garis Panduan Ahli Lembaga Pengarah Lantikan Menteri Kewangan 

(Diperbadankan) (“MKD Guideline”) and primary legislative and regulatory provisions, i.e. Development Financial 

Institutions Act 2002 and the Companies Act 2016.
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Corporate Governance Framework
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MN F
 VNN 
�e conduct of Islamic financial business by BPMB is primarily regulated by the Development Financial Institutions Act 

(DFIA) 2002 and other rules and regulations issued by Bank Negara Malaysia (BNM) as applicable. In terms of Shariah 

governance requirements, BPMB adheres to the Shariah Governance Policy Document (SGPD) issued by BNM. 
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SECRETARIAT TO SHARIAH COMMITTEE  
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tateet o
tera otro 
�e Statement of Internal Control establishes the Board’s commitment to uphold the highest standards for the Group’s 

financial management and reporting and compliance with laws and regulations. Operational efficiency is upheld 

through delegating authority to specific management committees, who collectively report to the Board, ensuring 

tangible and intangible risks are effectively and proactively managed across the Group. 
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 MNMN 

BPMB’s Risk Management is represented by Group Risk and Compliance (GRC) led by the Chief Risk & Compliance 

Officer (CRCO) and Group Credit Risk (GCR) led by the Chief Credit Officer (CCO). Together, these functions provide 

oversight and support of risk management on an enterprise-wide level, through the establishment of the Group’s risk 

strategies, frameworks and policies, with independent assessment and monitoring of all risk challenges.
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1. GROUP GOVERNANCE & RISK MANAGEMENT FRAMEWORK (GROUP GRM FRAMEWORK) 

2. RISK MANAGEMENT PRINCIPLES 3. RISK MANAGEMENT PROCESSES AND  	
     PRACTICES�
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5. PRINCIPAL RISKS 

��
��
�����
� �

Credit Risk

Operational Risk

Liquidity Risk

Reputational Risk

Regulatory Risk

Shariah Non-Compliance Risk

Climate Change Risk

Taxation Risk

Human Resources Risk

Legal Risk

Process Risk

Outsourcing Provider Risk

Concentration Risk

Market Risk

Information Technology and Cyber Risk

Strategic Risk

Disease Outbreak Risk

Subsidiary Risk

Fraud Risk

Asset or Property Risk

Business Continuity/Going Concern Risk

Compliance Risk

Project Risk

Technical Risk�
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9. STRESS TEST 

10. ACHIEVEMENTS/IMPROVEMENT FOR 	
       2023 
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