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its independence.  

RISK MANAGEMENT PROCESS
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MANAGEMENT OF CREDIT RISK 
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risk encompasses establishing internal controls with a 
check-and-balance structure within the credit process 
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loan assets throughout the credit process in order to 
sustain credit quality.  

������#����$��������%
Analyse risks surrounding 

the activities

����������������%�
monitor the effectiveness of 
risk management controls 

�������������%�
Put system in place and 
recommend measures

to mitigate risk

RISK ASSESSMENT 
&������������'�
Quantify and assess

risk impact
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credit risk management :
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���������	� ����
	� ����	
���
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���� ��
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	� ��
�
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maintain essential check-and-balance system against 
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Credit Origination

$����������	
���
between credit 
sourcing and credit 
processing.

Proper selection and 
	�
�
������$���
	��	���

�������!�")���	

Independent credit risk 
��������	����$���
	�
!
�������	
����

$���
	��	
������	�������
�	
����������������V
projects to determine 
����
	��
���������

$���
	����������	��
��������
	��$���
	�
����
������
�
���%�
guidelines.

�������**��!�"

,�	��
�����	����
�
��������������
	�
����������
���
links the authority 
limits to credit 
amount.

������#��+)�����	

Independent checking 
���$����
��������	
���
on non-compliance to 
credit disbursement 
conditions.

Credit  Monitoring

7���������
	����
���
������	����������
	�
rating to assess 
�
��	
�������	
���

#������	����
��������������
	����
	���
����������
	�
��
arrears.

In-depth post-mortem 
���
������
��
����
credit.
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���������������
	�
to ensure that credit 
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�
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���������
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�����������	��	���������	��	
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	���Y�
����
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in place. 
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�������Z�
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throughout the credit period to detect any deterioration 
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��� �������� ������ ��� 	����� � 7�����
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���� ��� ��
	��� ���� �����	�� ��� �	�����
	��	��� �
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��� 
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���
��� ������	��
��� 
���	
�
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���� ����	� �
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that all inherent risks could be managed. All product 
����������	� ��������� ����� ����������	� ��� !#$�
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�
���������������	���������
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������������
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�� �����
���
����
	� ��
���� �
	�� 	��� ��C��	
��� 	�	� ��	� �
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������� ����
	� �
���
management process. 
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��� ��� ��	��
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���	� ����
	� ���
��� ��� �������� ����
	�� 	�� ������
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	��� �����
���� ��� 	��� ���������� 
�������� 
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	�
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��� ��� �������� � � X������� �
��� ��� ����
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emerging problems.
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F� ���� ���� ��� 
��	
	�	��� ����� 
�	����� ���	����� 	��
������� ����
��� �	
�
	
��� ��� ��������	� ��� ����
	�
��������� ���� ������	� ����
��� �	
�
	
��� 	������� 	���
��	��
�����	����$���
	�!
���#������	�H��
�
������
$���
	� 9���	
���� H��
��� ��� "�
���
���� � 9���	
����
����������
���	
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	� �
��� ������ ��� ���������� ���
projects.  The rating model is subject to enhancement 
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lending requirements. 
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MANAGEMENT OF MARKET RISK

#���	� �
��� 
�� 	��� �
��� ��� ����� 
�� �
���
�� 
��	�����	��
��� ������ ����	� ���� 	�� ������� �������	�� 
�� ����	�
��	�����������
�����	����
����������	��
�����+

Interest 
rate risk :

The risk to earnings or capital arising 
����� �������	� ��� 
�	����	� �	���� ����
���������	� ��� 
�	����	� �	�� �
��� ��
���
���
����������	
���
��	��������,��
���
At Risk (EAR) while under the economic 
�������	
��f�	���
�	����	��	��
������������

�� 	��� ����� $�
	�� 7	� !
��� ��� ,�����
��
>�������,&�
	��:,>,;�

X���
���
exchange 
risk :

7�
�
��� ����� ������� 
�� �������� �	���
��� 
���
��� ���	
�
	
��� ��� ����
���
exchange options.

Equity risk : ���� �
��� ��
��� �
���� ����� �������
�������	�� 
�� 	��� ��
��� ��� �&�
	
��� ���
	��� �&�
	�� ���
	
���� 	���� ����� 	
��� 	��
time.

#���	� !
��� ����	
��� 
�� �� 
���������	� �
��� ���	���� ��
	�
��� 
�� �������
���� ���� �����
��� 	�	� �
��� �������	�
���������� ��� 
�������	��� ��� 	�	� ��&�	�� �
���
controls are in place to support business growth.   
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��� ����	
��� �����	���� 	��� ������
��� ������	�
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�� X�����	
��� ��� ���
��
��� 	��� �
��� �������	�
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�
��� ��� ����������� 
�� ���������
�
	�� 	��� ������ ���
����� �
���	
��� ��� ���
����
�����	������&�
�����	�f

�� $���
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	��
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���
������������
	����������
���
�
�������
�
	�f
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�
��� 
���������	� ����	G	�G����	� ���	
���
��� 	������� ���
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�
	�� �	���� �
��� �������	� ��
	;�� 	�� ������ ����	�
��� �
&�
�
	�� �
���� ��
��� 	�� �����
��� ���� ������	�� f�
and

�� H���
�
��� 
�	���	��� �
��� �������	� ������	�
�	
�
	
��� 
�� ���C���	
��� �
	�� �	���� �
��� �������	�
����	
��������	
�
�	
����
	���	��������	���	�����
C�
�	� ��
�����	�� ��� ���C��	�� 
�����
��� ����	� �
����
liquidity risk and asset-liability management and stress 
testing.
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	��
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��� ��� ��
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���
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����
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������	�
conditions.
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�
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�� ��� ���
���	��� 	� ,!#$���
/
���	
����������������	�������	�����	� 
���	����
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�V�����

�
�
��� ����� 
�	����	� �	�� �������	� ��� �����	��� 	��
,!#$�����������
�
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maintain the Net Interest Margin within the tolerance 
�
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	������	�����������	����	����������
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Based on the simulations conducted on the interest rate 
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���������	�����������	��	
�������
�
�
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will propose mitigations to adhere to internal limits.
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���������	�������
�
�	
���
���
����	���	��
�����������	��X!/�Svz����	�����		
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�
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adequate liquidity. 
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�
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�
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to measure liquidity risk.
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�
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���	
����		
���������
���
��	��f�����
	
�
	�������	�
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�
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scenarios.
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set limits and critical adjustments required on ALM 
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���+����������������� Represents the risk that the Bank will not  be 
���� 	�� ����� 
	�� ��G	�G��� ����	
���� 	� �
reasonable cost.

$�����	�	
���
risk :

9�������������	�����V�
���������������
	�����
H����
�
	�� ��� ����� �
�
��� ����� ���
���
����
���� ��������� 	�� � ��	
����� ������ ���
counterparties.
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MANAGEMENT OF LIQUIDITY RISK 
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MANAGEMENT OF OPERATIONAL RISK 
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are collated and reported. The collected cases are 
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and measure operational control weaknesses. Risk 
Limits were established to monitor actual risk taking 
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such occurrences are reported to Management 
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monthly and some are reported on quarterly and yearly 
basis.
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mitigations on the existing IT systems were also carried 
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to comply with the requirements set by Bank Negara 
Malaysia (BNM). The testing programmes were carried 
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and to resume its business operations.

CREDIT AND REGULATORY COMPLIANCE 
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i.e. the regulatory requirements which the Bank must 
comply.  These include statutory reporting requirements 
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